
 
ACTION 

MINUTES OF THE REGULAR BOARD MEETING OF  
THE HOUSING AUTHORITY OF THE COUNTY OF MONTEREY  

HELD OCTOBER 24, 2022 
 

SUMMARY ACTION MINUTES 
 

Based on guidance provided by Centers for Disease Control Prevention, Monterey County Public 
Health officials and Governor Newsom’s Executive Orders, in-person meetings are suspended until 
further notice. This meeting was conducted via the Zoom video conference platform and by phone. 

 
1. CALL TO ORDER/ROLL CALL (Pledge of Allegiance) 

 
CALL TO ORDER: 
Chair Wizard called the meeting to order at 5:00 p.m. 

 
2. ROLL CALL: 

 
Present:      Absent: 
Chairperson Jon Wizard 
Vice Chair Hans Buder 

Commissioner Kevin Healy 
Commissioner Kathleen Ballesteros 
Commissioner Viviana Gama 
Commissioner Francine Goodwin 

Also present: Tory Gunsolley, Interim Executive Director; Maria Madera, Housing Programs 
Director; Jose Acosta, Interim Director of Housing Management; Carolina Sahagun-Gomez, 
Director of Development. Recorder: Gabriela Rivero 

3. COMMENTS FROM THE PUBLIC 
Caller #1: Julio Hernandez, HACM Eligibility Specialist & Union Steward 
Mr. Hernandez thanked Tory and staff that has recently stepped up, specifically the Interim 
Director of Human Resources, James Cabrera-Maynard. The Union Stewards met and would like 
to collectively thank Mr. Cabrera-Maynard for his efforts and progress with the union. There were 
many pending items that are now moving forward, and Mr. Hernandez wanted to spotlight the 
accomplishments. Mr. Hernandez encouraged other staff members to speak up at the board 
meetings so the Commissioners can have a better outlook of what is happening within the agency 
along with building better relationships between Commissioners and staff. 
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Caller #2: Nedda Joy Lentini, IHSS worker at 800 Casanova 
Mrs. Lentini has worked at Casanova for over a year with 3 different clients. Something that comes 
up consistently is tenants may need to leave quickly due to hospitalization. They remain at the 
hospital for days and have no clothing or personal items during their stay away from home. Clothes 
may need to be washed and outfits need to be put together for the time they are away, social worker 
and family needs to be contacted and their belongings need to be delivered. There is a need for this 
type of service and Mrs. Lentini would like to submit an idea within the next few weeks for 
discussion.  
 

4. PRESENTATION – Mayra Macias – 10 Years of Service 
Commissioners thanked Mayra for her hard work and dedication to the agency.  
 

5. CONSENT AGENDA 
A. Resolution 3070: AB 361 
B. Minutes - Approval of Minutes of the Annual Board Meeting held on September 26, 2022 
C. Minutes - Approval of Minutes of the Special Board Meeting held on September 16, 2022 

Upon motion by Commissioner Ballesteros, seconded by Commissioner Buder, the Board 
moves to approve items in the Consent Agenda. Motion carried with the following roll-call 
vote: 

 
AYES:  Wizard, Buder, Ballesteros, Gama, Goodwin      
NOES:   None   
ABSENT: Healy 

 
6. REPORTS OF COMMITTEES 

Personnel Committee: Commissioner Ballesteros reported all items are under New Business 
Finance/Development Committee: Commissioner Gama reported all items are under New 
Business. 
Monterey County Housing, Inc & Affordable Acquisitions: Commissioner Wizard reported no 
meeting.  

 
7. REPORT OF SECRETARY 

A. Executive Report – Presented by Interim Executive Director, Tory Gunsolley 
Attended a CHSPA Board meeting and a virtual CA EHV roundtable meeting with staff 
hosted by HUD. Signed a settlement for the unfair labor practice filed by SEIU, MCHI 
vacated the office at 303 Front Street and HACM applied for stability vouchers from HUD. 
Executed many loan modifications changing from LIBOR (London Interbank Offered Rate) 
to SOFR (Secured Overnight Financing Rate). 
 

8. CLOSED SESSION 
The Board of Commissioners met in Closed Session at 5:14 p.m. for the following purposes and 
reasons: 
 
A. Government Code Section 54597: Personnel Matters 

 
ACTION: The Board instructed the Interim Executive Director to continue with the 
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Executive Director offer. 
 

9. NEW BUSINESS 
A. Resolution 3071: Offer of Employment to an Executive Director Candidate 

Upon motion by Commissioner Ballesteros, seconded by Commissioner Buder, the Board 
moves to approve Resolution 3071: Offer of Employment to an Executive Director Candidate. 
Motion carried with the following roll-call vote: 
 
AYES:  Wizard, Buder, Ballesteros, Gama, Goodwin      
NOES:   None   
ABSENT: Healy 

 
B. Resolution 3072: Authorization to Enter into a Contract with EDD 

 
Upon motion by Commissioner Buder, seconded by Commissioner Goodwin, the Board 
moves to approve Resolution 3072: Authorization to Enter into a Contract with EDD. Motion 
carried with the following roll-call vote: 
 
AYES:  Wizard, Buder, Ballesteros, Gama, Goodwin      
NOES:   None   
ABSENT: Healy 
 

C.  Consideration of Administrative Plan Chapter 4. Applications, Waiting 
List, and Tenant Selection Changes 
 
Upon motion by Commissioner Buder, seconded by Commissioner Ballesteros, the Board 
moves to change the Administrative Plan Chapter 4. Applications, Waiting 
List, and Tenant Selection Changes to the lottery-based system and create a set-aside for 
families experiencing homelessness instituted 6 months from now where one out of every 10 
new vouchers will be awarded to a family that fits that category and for the Executive 
Director to explore the legal feasibility of a parallel program to support families with children 
to be further discussed at the next meeting.     
 
AYES:  Wizard, Buder, Ballesteros, Gama, Goodwin      
NOES:   None   
ABSENT: Healy 
 

D.  Resolution 3074: Establishing New Payment Standards for the Housing Choice Voucher 
Program 
 
Comments: Diana Ruiz, HACM employee and Section 8 Housing Programs Specialist. 
Mrs. Ruiz has been processing rent increases for the past 15 months and disagrees with the 
new Payment Standards Proposal. Mrs. Ruiz acknowledged the logic behind raising the 
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payment standards in order for HACM to receive more funding. Mrs. Ruiz also believes this 
will hurt the community by sending a message to the landlords of Monterey County that this 
is a fair market value for rentals. Example: $2,100 for a studio in South County or $2,675 for 
a 2-bedroom. The rents on the chart are high, Mrs. Ruiz has done rent studies and can back 
up her findings by a simple Google or Craigslist search for rentals in Salinas. Landlords will 
start to increase rents not only to our clients but to non-Section 8 residents. This community 
is an Agriculture community, most families are living on minimum wage. Although it will 
help the families in the program, it will do a disservice to the rest of the Monterey County 
renters. This will create more homelessness once units are no longer affordable. The answer 
is not to increase the payment standards but to work with the city and build more units. Santa 
Cruz County is ranked the 2nd most expensive place to live, and HACM has just raised the 
payment standards to surpass Santa Cruz and Santa Clara County. Mrs. Ruiz proposes the 
agency revises the proposed Payment Standards. Raising the standards will not house more 
Section 8 families, landlords are not looking to house Section 8 voucher holders in general. 
Landlords want to rent to people with good credit and have deposits. Most of our clients have 
bad credit history. If a studio is going for $2,100, then they will require a minimum deposit 
of $4,200 which will be hard for our voucher holders to acquire.  
 
Commissioner Buder disagrees with most of what was said, but he agrees that Tory, Maria, 
and the team can work on rent reasonableness. If a studio asking for $2,100, there should be a 
robust process in place that can identify if the quality and location of the unit is reasonable. 
Commissioner Buder wanted to clarify this chart is the cap of what HACM will pay 
landlords. Mr. Gunsolley added that if the market isn’t there, they can only offer the landlord 
a certain amount. There is also an opportunity to change the payment standards down the line 
if payment standards are too high. Chair Wizard agreed with the public comment of building 
more homes to serve the community. He also believes it’s better to have the payment 
standards that are too high and serve more people than too low and serve less. It is a 
balancing act and if HACM can serve more community members, they should take advantage 
of that opportunity. 
 
Upon motion by Commissioner Buder, seconded by Commissioner Goodwin, the Board 
moves to approve Resolution 3074: Establishing New Payment Standards for the Housing 
Choice Voucher Program subject to the 93950 zip code changes. Motion carried with the 
following roll-call vote: 
 
AYES:  Wizard, Buder, Gama, Goodwin      
NOES:   Ballesteros   
ABSENT: Healy 
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E. Resolution 3075: Approving the Operating Budget for the Fiscal Year 
 
Upon motion by Commissioner Ballesteros, seconded by Commissioner Goodwin, the Board 
moves to approve Resolution 3075: Approving the Operating Budget for the Fiscal Year. 
Motion carried with the following roll-call vote: 
 
AYES:  Wizard, Buder, Ballesteros, Gama, Goodwin      
NOES:   None   
ABSENT: Healy 
 

F. Project Base Voucher Program – Discussion 
 
Upon motion by Chair Wizard, seconded by Commissioner Buder, the Board moves to table 
Project Base Voucher Discussion. Motion carried with the following roll-call vote: 
 
AYES:  Wizard, Buder, Ballesteros, Gama, Goodwin      
NOES:   None   
ABSENT: Healy 
 

10. INFORMATION 
A. HR Report – Presented by Interim Director, Tory Gunsolley 

No major updates in the Human Resources department.  
B. Finance Report – Presented by Interim Director, Tory Gunsolley 

Passed the budget, HAP payments are trending up, filled positions in the finance department 
and the team is solely focused on completed the audits by 12/31/2022.  

C. Development & Property Management Report – Presented by Carolina Sahagun-Gomez 
Training with property management staff will start at the end of the week. Scheduled move-
ins for November 1st and Tynan has completely removed the scaffold along with painting 
Building A. Door replacements pending, should be completed within 3-weeks. Grand 
opening scheduled for January. Property Management executed King City Migrant contract 
and will begin work on the rehab project. Finance and HDC are finalizing the AR 
reconciliation for all the RAD properties. 

D. Housing Programs Report –Maria Madera, Director of Housing Programs. 
Staff continues to conduct interviews for housing programs. Housing Analyst is working on 
opening the waiting list for Villa del Monte and Gateway; flyers will go out next month. 
Inspections are currently being completed for housing quality standards. Looking into 
increasing the landlord incentive from $500 to $1,500. 
 

11. COMMISSIONER COMMENTS 
Commissioners thanked everyone for their hard work and congratulated the re-elected officers. 
Commissioner Ballesteros and Chair Wizard gave an update on the NAHRO conference 
experience. 
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12. ADJOURNMENT 
There being no further business to come before the Board, the meeting was adjourned at 7:27 
p.m. 

 
 

Respectfully submitted, 
 
 
 
 

____________________________    ____________________________ 
Gabriela Rivero      Chairperson 
Executive Assistant/Clerk of the Board         

 
 

ATTEST: 
 
 

_______________________________ 
Secretary 

 
 

_______________________________ 
Date 
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