
 
ACTION 

MINUTES OF THE REGULAR BOARD MEETING OF  
THE HOUSING AUTHORITY OF THE COUNTY OF MONTEREY  

HELD AUGUST 22, 2022 
 

SUMMARY ACTION MINUTES 
 

Based on guidance provided by Centers for Disease Control Prevention, Monterey County Public 
Health officials and Governor Newsom’s Executive Orders, in-person meetings are suspended until 
further notice. This meeting was conducted via the Zoom video conference platform and by phone. 

 
1. CALL TO ORDER/ROLL CALL (Pledge of Allegiance) 

 
CALL TO ORDER: 
Chair Wizard called the meeting to order at 5:00 p.m. 

 
2. ROLL CALL: 

 
Present:      Absent: 
Chairperson Jon Wizard 
Vice Chair Hans Buder 
Commissioner Kevin Healy 
Commissioner Kathleen Ballesteros 
Commissioner Viviana Gama 
Commissioner Francine Goodwin 

Also present: Tory Gunsolley, Interim Executive Director; Jose Acosta, Interim Director of 
Housing Management; Kimberly Shehorn, Interim Director of Finance; Carolina Sahagun-Gomez, 
Director of Development. Recorder: Gabriela Rivero 

3. COMMENTS FROM THE PUBLIC 
Nancy Lloyd, Board President of Monterey County Housing Incorporation (“MCHI”). For years, 
someone from MCHI has reported in the section 6 report but that has changed, thus, the reason for 
speaking during public comments, section 3, today. MCHI has requested verbally and in writing 
for the financials relating to the Parkside Casanova transactions since May 2021. For many years 
prior, MCHI has asked for complete and accurate financials and as recent as July, MCHI has asked 
for the general ledger. MCHI has not received the Parkside Casanova transaction or general ledger. 
The monthly financials that were received have been incomplete or inaccurate. MCHI would like 
direction from the board on who to contact for a response to their requests. Adriana De Los Santos, 
HACM employee, added that while she was listening to Mrs. Lloyd’s comments, she recalled 
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seeing MCHI in HACM’s tax forms, Ms. De Los Santos urged the commissioners to look into it. 
Additionally, Mrs. De Los Santos would like clarification as to how MCHI and HACM are related 
and why they would be mentioned in their tax forms. Mr. Gunsolley responded that he is aware of 
the requests and HACM is currently prioritizing the agency audits. MCHI needs their audits done 
and HACM needs MCHI’s audits. When questions arise, the agency has responded. MCHI and 
HACM can sit down to dialog about the specifics and any concerns. Turning over the entire ledger 
for comments and questions will take away from the focus of the audits. Auditors have already 
looked at all the numbers and they have not found any issues. To answer the follow up question, 
MCHI is not an entity that is controlled by HACM, but it is related to HACM’s 
business/operations. 

 
4. PRESENTATION – Manny Longoria – 25 Years of Service 

Commissioners thank Guillermo for his hard work and dedication to the agency.  
 

5. CONSENT AGENDA 
A. Resolution 3064: AB 361 
B. Minutes - Approval of Minutes of the Regular Board Meeting held on May 23rd, 2022 
C. Minutes - Approval of Minutes of the Regular Board Meeting held on July 25th, 2022 

 
Upon motion by Commissioner Ballesteros, seconded by Commissioner Buder, the Board moves 
to approve items in the Consent Agenda. Motion carried with the following roll-call vote: 
 
AYES:  Wizard, Buder, Healy, Ballesteros, Gama, Goodwin      
NOES:   None   
ABSENT: None 
 

6. REPORTS OF COMMITTEES 
Personnel Committee: Commissioner Ballesteros reported all information is under New Business 
along with requesting a status update on the Executive Director search and interviews. 
Finance/Development Committee: Commissioner Gama reported no meeting this month.  
Monterey County Housing, Inc & Affordable Acquisitions: Commissioner Goodwin reported they 
met on July 26th. No items to report. 

 
7. REPORT OF SECRETARY 

A. Executive Report – Presented by Interim Executive Director, Tory Gunsolley 
Agency hosted a successful employee recognition event at Toro Park at the end of last month. 
Developed the HCV utilization plan, attended numerous meetings including the CHSP 
Housing Pipeline Committee Meeting, the CHSP Board Meeting, and Monterey County 
Children’s Council. Was asked to speak at the H.O.M.E. Collaborative, updated the County’s 
Ad Hoc Committee, and met with Bay Area Community Services to discuss a partnership. 
Spoke with the Executive Director recruiter. We have several candidates that we should be 
receiving a packet this week. We are hoping to interview them by the end of the month. We 
have some people that are firmly in and some that are off the fence, they have all received a 
deadline and are awaiting the packets. Commissioner Ballesteros added that filling the 
Executive Director position is very critical so the agency can move forward and complete the 
mission to this community. Chair Wizard added that the agency is having interviews early next 
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week and they anticipate having someone in place as an Executive Director before Mr. 
Gunsolley contract expires. 
 

8. NEW BUSINESS 
A. Resolution 3065: Establishing New Payment Standards for the HCV Program 

Scenario 1: Excess reserve of 1.8 million dollars (not recommended) 

Scenario 2: 0 Excess HAP, Reserve 9.9 million dollars 

Scenario 3: 0 Excess HAP, Reserve 5.5 million dollars. Additionally, Utilization rate will be very 
close to the maximum number of points at SEMAP which would put us at a higher category than 
Scenario 2. 

Upon motion by Commissioner Healy, seconded by Commissioner Ballesteros, the Board moves 
to approve Resolution 3065: Establishing New Payment Standards for the HCV Program and 
pursuing Scenario 2. Motion carried with the following roll-call vote: 
 
AYES:  Wizard, Buder, Healy, Ballesteros, Gama, Goodwin 
NOES:   None   
ABSENT: None 

 
9. INFORMATION 

A. HR Report – Presented by Interim Executive Director, Tory Gunsolley 
Tamberlyn Crayton, Director of Human Resources is no longer with the agency. Additional 
to the position, there are several vacancies including the Director of Finance and the Director 
of Property Management. James Maynard-Cabrera has been rehired and is currently 
managing the Human Resource department.  

B. Finance Report – Presented by Kimberly Shehorn, Interim Director of Finance 
2019 Audits are drafted and should be finalized by next week. 2020 Audits are next, the goal 
is to have all the HACM audits completed by the end of the year. Budget will follow the 
audit completion. 

C. Development & Property Management Report – Presented by Carolina Sahagun-Gomez, 
Director of Development & Jose Acosta, Interim Director of Housing Management. 
Mrs. Sahagun-Gomez added to her report that the painters and stucco company have begun 
on the last building at Tynan Village and should be completed by the end of September. 
HDC team continues to meet with Jose’s team for lease ups. PG & E and Comcast continue 
to have delays, will most likely go back to releasing 1 building at a time. Building 1 is ready 
for final walk-through. Commissioner inquired about Parkside and HDC not having site 
control. Mrs. Sahagun-Gomez clarified that at this time, they cannot start development. There 
was a discussion back in February when they had the opportunity to apply for the next round 
of tax credit and without HDC owning the property, they are unable to apply for funding. At 
the moment, the remainder of Parkside is still owned by MCHI, and they have not entered 
into a development agreement. Mr. Acosta added they have been completing orientations at 
the site and have been evaluating Parkside One, there are several people interested. The team 
continues to prepare files and getting them ready for lease up. Inspections for Portola Vista 
have been completed and there was no major findings or issues. CREAC inspection were 

DocuSign Envelope ID: 16603F14-7049-4735-8E3D-1E6281AFAA67



completed for Hacienda III and Hacienda Senior along with receiving the close-up letter for 
the 803 RAD audits.  

D. Housing Programs Report –Maria Madera, Director of Housing Programs. 
The agency needs to issue vouchers, 700 appointment letters were sent. Out of the 700, only 
288 families showed up for their appointment to review their qualifications on Friday and 
Saturday. Out of 230 families, 58 did not qualify. There will be another preference letter sent 
out to try to schedule some of the missed appointments. There were many families that did 
not qualify due to legal status, over the income limits and/or criminal backgrounds. Many 
families mentioned that they are happy about the vouchers, but they are concerned there are 
not enough housing units available.  
 

10. COMMISSIONER COMMENTS 
Commissioners collectively thanked everyone for their efforts and to Maria’s team for putting in 
extra effort over the weekend. 

11. ADJOURNMENT 
There being no further business to come before the Board, the meeting was adjourned at 6:03 
p.m. 

 
 

Respectfully submitted, 
 
 
 
 

____________________________    ____________________________ 
Gabriela Rivero      Chairperson 
Executive Assistant/Clerk of the Board         

 
 

ATTEST: 
 
 

_______________________________ 
Secretary 

 
 

_______________________________ 
Date 
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