
September 27, 2021 

ACTION 
MINUTES OF THE ANNUAL ZOOM BOARD MEETING 

OF THE 
HOUSING AUTHORITY OF THE COUNTY OF MONTEREY 

HELD SEPTEMBER 27, 2021 

Chair Kevin Healy called the meeting to order at 5 p.m. Present: Chair Kevin Healy, Vice Chair 

Kathleen Ballesteros, and Commissioners Viviana Gama, Paul Miller, Francine Goodwin, Hans 
Buder. and Jon Wizard. Also, Present: Maria Madera, Director of Housing Programs; Darlene 
Sturgeon, Director of Finance; Jose Acosta, Asset Manager; and Starla Warren, Fee-for-Service 
Development Director. Recorder: Sandy Tebbs 

COMMENTS FROM THE PUBLIC: 

Adriana De Los Santos commented she is a Housing Programs Specialist here in the Housing 
Choice Voucher Program department; she stated, my colleagues and I have been fortunate to have 
been able to work through these uncertain COVID times. We are essential workers, however, 
when we ask for hazardous pay, we were informed we do not meet the qualifications to receive 
this type of pay. During the past 18 months or so, there were a couple of periods it seemed like 

COVID hit the agency like a wildfire and the agency suffered an unfortunate loss. A Stanford 
study reported that 40 to 60% of people with COVID-19 had various symptoms persist well after 
recovery disrupting daily life for many. Many employees can relate to this, which means we 
continue to receive medical care. Medical care, food, and gas prices, to name a few, have 
significantly increased. I am here today to ask for a contract that includes affordable medical 
health insurance starting January 2022. Thank you for your time. 

Ruben Bravo stated, I won't take too much of your time. So, regarding what I'm going to say, the 
pandemic is an immediate threat and taking human life and we exist at Monterey County Housing 
prices with our own family and health at risk. So, I represent the Section 8 department, I am an 

Eligibility Specialist. We as workers have a moral contract to provide housing for our homeless 
population, to ensure safety and well-being as our clients come first. And that is our duty. Just as 
we are serving our clients, the Housing Authority should be respecting and protecting us as workers 
as well because we are on the front line; so, we should be considered essential workers since we 
have been working since the beginning of COVID-19. And, we have potentially been exposed 
many times as well. So, a fair contract would be justified for my colleagues and me. That's all. 
Thank you. 

Angelina Ramos stated she is an Eligibility Specialist in the Section 8 department. Thank you for 
allowing me to address you this evening. On behalf of myself and my co-workers and our families, 
I ask that HACM come to the table with a fair contract. Every month you extend your thank you's 
to the Housing Authority and its workers for all their hard work and you express how you value 
us and the work that we do, but for us, actions speak louder than words. This last year when most 
of the Country shut down, we came to work and continued to do our jobs. When Management 
was allowed to work from home, we were at our desks doing our jobs. We put both our health and 
the health of all our families at risk and continue to do so when other agencies have limited contact 
with the public, we're here doing our job. Our office assistant and receptionists continue to answer 
the phones and are receiving applications and processing paperwork that is being dropped off by 
clients so that their files can be completed. Our eligibility staff continue to process applications, 
approve files, and conduct briefings so that we can get new vouchers out on the streets and get 
new applicants housed. Our inspectors continue to do initial inspections on new units so that we 
can get both clients in homes and able to utilize vouchers. Our Housing Program Specialists and 
Property Managers continue to do their annual paperwork for our clients so that our clients can 
continue to utilize our programs, which was now more important than ever since most of the 
County was in a lock-down. Also, that we could keep our clients in their homes and the landlords 
can continue to receive their rents, our Maintenance staff continue to enter client's units to make 
repairs needed so that our tenants would be able to be living in units that are both safe and 
everything in working order. From where I stand, I think it's very sad that both the clients on 
social security and public assistance get a cost-of-living increase, but the Housing Authority 
Management feels that their employees don't deserve it, but I do see that you do value and 
appreciate Management because when it was brought before the Board, you agreed to give an 
increase. I feel that the morale of this agency is slipping back to the way it was when we were 
under different management. Please remember that actions speak louder than words. I ask that 
you assist us today in getting what we deserve because no matter what, we are essential workers. 
Thank you. 
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Diana Ruiz - Good evening, my name is Diana Ruiz and I am a Housing Programs Specialist; I 

have been working for this agency for 23 years. All I'm asking is the Board of Commissioners 
and Management provide a fair contract. We have been essential workers and we continue 

working hard to provide assistance to our clients through these COVID times. We did not have 
an option of working from home until late in the pandemic which was February of 2021 and only 
for two months. COVID continues to be a health risk. I have read in previous board packets that 
the Board of Commissioners have been thanking us for all the hard work for one thing or another. 
Well, this is the time to show you really appreciate us for continuing to work. We, the employees, 
deserve a fair contract with the cost-of-living increase to start in 2021 and to receive essential 
hazardous pay. Thank you for your time. 

Commissioner Gama arrived at 5:10 p.m. 

CONSENT AGENDA 

A. Minutes-Approval of Minutes of the Regular Board Meeting on August 23, 2021
B. Minutes -Approval of Minutes of the Special Board Meeting on August 30, 2021

Upon motion by Commissioner Miller, seconded by Commissioner Gama, the Board approved the 
minutes of the Regular Board meeting held on August 23, 2021, and the Special Board meeting 
on August 30, 2021. Motion carried with the following roll-call vote: 

A YES: Healy, Ballesteros, Gama, Miller, Goodwin, Buder, Wizard 
NOES: None 
ABSENT: None 

REPORTS OF COMMITTEES 

Personnel Committee: Commissioner Ballesteros reported everything is under New Business. 
Finance/Development Committee: Commissioner Buder reported the RAD Tenant AR issue is on 
the agenda tonight and they are also working on some dashboards to update the Finance Report to 

make it easier to read and in line with the finance metric training provided to the Commission; 
feedback on the dashboards was provided to the Finance Director. 
Monterey County Housing, Inc.: Mr. Rose stated MCHI met on September 17th which was 
originally scheduled on September 8 1

\ it was postponed to allow staff sufficient time to review the 
HACM contract for the forensic analysis so it could be reviewed prior to sending it to the MCHI 
board. Unfortunately, the forensic analysis failed to address any issue that MCHI originally raised 
in its demand for that analysis. An analysis that was forming a part of the 2018 notice of default 
that was submitted to HACM. Consequently, the analysis was and is worthless to MCHI despite 
the multi-year effort that went into it. It seemed like the only significant board action that might 
be ofinterest to the Commissioners is that MCHI's board moved a resolution to terminate HACM's 
services as property manager as of February I, 2022. The termination is going to be given without 
cause as permitted by the respective property management agreements. Formal notice will be sent 
to HACM on October 1st which is well in excess of the 90-day requisite. And our fee for property 
management services will be relinquished on October I 5th and HACM is not precluded from 
submitting a proposal. In concert with the PMA termination, MCHI will be seeking alternatives 
to HACM as a MCHI current provider of property management services. 

Commissioner Miller apologized that he was unable to attend this meeting. Commissioner 
Ballesteros stated that she was there at the MCHI meeting in person and she thought it was very 
important for her to be there as a Representative for HACM. There was something that came up 
besides HACM as a Property Management. It was mentioned that when they go out, there will be 
some expectation and guidelines from HACM. Another thing that was addressed was the 

landscaping at Parkside; Commissioner Ballesteros stated she was really bothered by a comment 
made by a representative that attended that event with regards to the landscaping and in the 

meeting, it was stated that HACM Property Management had failed to either do the landscaping 
before the event or they didn't do it at all. So, she talked to Ms. Vasquez about this comment 
during one of HACM meetings, but she wasn't aware of any communication sent. Commissioner 
Ballesteros then sent an email to Chair Healy and Mr. Gomez asking if there was a communication 
sent and there was an email that was received today from Mr. Rose stating there was an email sent 
on Friday, the day of the MCHI meeting, in regard to the landscaping. Commissioner Ballesteros 
stated she was able to read it today; Ms. Sturgeon responded to Mr. Rose's email, and she is taking 
the lead on it to help get that resolved. Commissioner Ballesteros stated she understands that there 
was information received about some of that area being construction zones. So, it might be 
difficult for either the property management or someone to go in there and try to do the 
landscaping. She stated she wants to let Mr. Rose know, and all the commissioners know that she 
is doing her best to address these concerns and to get them resolved. Commissioner Ballesteros 
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