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INTRODUCTION

A partnership between members of the Monterey County Vintners and Growers Association, the
Monterey County Redevelopment Agency, and the Housing Authority of the County of Monterey
was established to identify affordable housing options designed to meet the needs of the South
Monterey County winegrape industry. To best determine the needs of the industry, steps were
undertaken to gain a better understanding of existing vintner operations and to develop a profile of
the characteristics of industry workers. This was accomplished through an analysis of data obtained
from five major employers of winegrape workers in Monterey County.
Four large vineyards and one major labor contractor provided information regarding their employees
in a confidential manner without names or other identifying information. Personnel information was
gathered on 391 individuals working directly with the vineyards, representing 22 percent of the
reported 1,764 full-time and part-time workers in the local industry. Information was also obtained
on 441 seasonal workers, representing 23 percent of the reported 1,905 seasonal winegrape workers
in the County. The vineyards participating in this report, farm almost 20,000 acres or an estimated 43
percent of the 45,000 acres of winegrapes grown locally.
Additional information incorporated into this report, includes the economic impact of the wine
industry in California and Monterey County and projections made by local experts on the how this
industry will evolve over the next few years. The following section summarizes the findings of this
report and concludes with several recommendations relative to next steps. Potential models of
housing projects for farmworkers and other County workforces will be further explored in a separate
document, entitled Workforce Housing prepared by the Housing Authority of the County of
9
Monterey.

Summary of Major Findings
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SUMMARY OF MAJOR FINDINGS

1.

The winegrape industry contributes significantly to the economy of California, generating
jobs, exports, tax revenues and tourism. California is one of the world’s leading winegrape
producers, accounting for over 90 percent of U.S. production and more than 7 percent of the
global output.

2.

Monterey County plays a significant role in California’s prominence as a worldwide leader
in winegrape production. The unique wine regions of Monterey County have been
compared to the premium regions found throughout the world. The County is home to one
of the largest premium growing regions in the country with over 45,000 acres planted.

3.

Monterey County produced 184,082 tons of grapes worth close to $208 million, according
to the 2001 Crop Report, prepared by the Monterey County Agricultural Commissioner’s
Office.

4.

The Monterey County winegrape industry is considered one of the area’s leading
agricultural businesses and the winegrape is ranked in the top five highest value crops in the
County.

5.

The majority of the estimated 45,000 acres of winegrape crops are located in the southern
region of Monterey County between Gonzales and Bradley.
11

SUMMARY OF MAJOR FINDINGS

6.

According to local winegrape growers, winegrape acreage in Monterey County is not
projected to grow over the next several years due to the current decline in economic
conditions.

7.

The numbers of Monterey County workers in direct winegrape farming operations are not
expected to grow from current levels and may decline as less new winegrape acreage is
developed and greater mechanical vineyard methods are utilized.

8.

The wine industry relies heavily on seasonal recruitment and local labor contractors to meet
seasonal peak workload needs.

9.

The ability of the Monterey County winegrape industry to capitalize on the quality and
quantity of winegrapes is directly related to its ability to process, market and sell the
products grown within the County.

10. Over the next 5 to 10 years, an increase in the overall number of winegrape industry jobs is
projected to grow as new production wineries and smaller boutique wineries are built
throughout the County.

12

SUMMARY OF MAJOR FINDINGS

11. The Monterey County Vintners and Growers Association’s projected growth of 2-4 large
wineries and 15–25 boutique wineries over the next 5 to 10 years, would generate at full
build-out, 248 new year-round jobs, rising to an additional 252, for a total of 500 new
jobs during the seasonal peaks occurring annually in September and October.
12. Workers hired through labor contractors differ socio-economically from workers hired
directly by the vineyards in all categories most notably in age, gender, home location,
wages, and number of dependents claimed.
13. There are significantly more married workers than single workers. Winegrape growers
believe the majority of married workers live with their spouse and children.
14. 49% of winegrape workers in the study were 35 years of age or under. Of the workers
employed directly by the vineyards, 30% were 35 years of age or younger. For workers
hired through the labor contractor 72% were 35 years of age or younger.
15. Most winegrape workers live in Greenfield or King City and work within 30 minutes of
their home, however some workers travel as far south as Paso Robles and as far north as
San Benito County.
13

SUMMARY OF MAJOR FINDINGS

16. According to the 2000 Census Report, the average family size for Monterey County is 3.65
(persons). The family size reported for the two cities, where 74% of the winegrape workers
reside, was 4.83 for Greenfield and 4.28 for King City. Winegrape growers believe the
number of children in winegrape worker families has declined over the past 10 years.
17.

Given Monterey County’s diverse agricultural industry, most workers are able to work
year-round in row and winegrape crops.

18. The average wage of workers in the study was $8.39 per hour or $17,451 annually, based on
2,080 hours for 1 full-time equivalent employee (FTE). The average wage of workers
employed directly by the vineyards was $9.60 or $19,968 annually; the average wage for
workers hired through the labor contractor was $7.58 per hour or $15,766 annually.
19. Most workers, both those employed by the vineyard and those employed through the labor
contractor, reportedly work between 45–60 hours per week. For hourly paid workers
employed year-round, this longer work week can add substantially to their annual income.
For example, a worker with an average wage of $8.39 per hour employed 50 hours a week,
would have an annual income of $21,814 (based on 52 weeks a year). This is $4,363 higher
on an annual basis when compared to the annual income of a worker employed 40 hours a
week.
14
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20. Workers employed between 9 and 11 months annually, and working an additional 20 hours
per week, would equal or exceed the income of a worker with comparable wages, employed
at the full-time standard of 2,080 hours/12 months per year.
21. A number of older workers own their own homes and some own more than one and rent out
to others.
22. According to the Monterey County Realtors Association, the median price for a home in
South County cities increased from $161,900 in 2000 to $223,000 in 2001 (38%). This figure
exceeded the 2001 statewide increase of 25.5%. Higher home prices coupled with the short
supply of affordable properties in South County, make it increasingly more difficult for
winegrape worker families to purchase a home.
23. The data suggest a greater need for affordable single family housing, either through home
ownership or rental housing, as compared to a lesser need for housing single workers.
24. Employers want to see more affordable housing in the southernmost region of the County
where the majority of the winegrapes are grown.
25. Employers recommend incorporating the needs of row crop workers in plans to increase
housing opportunities in South Monterey County.
15
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RECOMMENDATIONS

Recommendation 1:
It is recommended the development of affordable housing projects for winegrape workers be
broadened to include the needs of other agricultural laborers who farm in South Monterey County.
Rational:
It is evident from data collected for this report, many winegrape workers are employed in both the
winegrape and row crop industries. Growers believe the need for affordable housing is not limited to
winegrape workers but is a prevalent need among farmworkers in general.
The Federal Fair Housing Laws govern when and if housing can be targeted to a specific group.
These laws require evidence that there is a significant unmet housing needs for a specific industry
and that a public benefit would occur through the targeting of that industry. Broadening the target
population to include all agricultural workers provides a much more compelling reason than can be
justified when looking exclusively at winegrape workers. In fact, targeting winegrape workers alone
would be extremely difficult to justify under the requirements of the Fair Housing Laws. This topic
will be further explored by the Housing Authority of the County of Monterey, in their upcoming
report, Workforce Housing.
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RECOMMENDATIONS
Recommendation 2:
Based on the demographic data of South County farmworkers in the vintner industry, it is
recommended the housing models developed include rental housing for families, affordable
homeownership opportunities, and some housing for single workers. It is also recommended,
policies to restrict resale profits of housing funded through an investment of public and private funds
be considered to extend the length of time homes remain affordable to farmworkers.
Rational:
Data contained in this report suggests a greater need for affordable single family housing, either
through home ownership or rental housing, as compared to a lesser need for housing single workers.
The median price for a home in South County cities increased 38% from 2000 to 2001. The median
home price in July of 2002 was 65% higher than the median price for a home in 2000. If resale
profits are not restricted homes will quickly become unaffordable.
Recommendation 3:
It is recommended agricultural workers have the opportunity to provide input in the design of
affordable housing projects to ensure compatibility with their needs. Further, it is recommended the
final design incorporate the socio-economic differences among workers evident from data collected
for this report, and include any additional information obtained from a broadening of the target
population.
18

RECOMMENDATIONS
Continued Recommendation 3
Rational:
In researching successful housing initiatives throughout the country, a common recommendation
was to ensure the people that will live in the housing have an opportunity to provide input into the
design. The Housing Authority of the County of Monterey, is currently developing visual depictions
and written descriptions of housing models that could be presented to workers via a confidential
survey. In this survey, workers will be asked to choose among these housing models, the options
that best meets their needs. They will also have an opportunity to describe the kind of community
they would consider living in. For example, workers will be asked to identify the types of services
they consider essential in their community (e.g., schools), the desired proximity of these services to
their homes, and the distance they are willing to travel to their jobs. They will also be asked to state
the amount of their income they feel they can afford to spend on housing each month and how many
individuals within the household would contribute to these expenses.
Winegrape workers hired through labor contractors differed socio-economically from workers hired
directly by the vineyards. These differences are evident across all categories most notably in age,
gender, home location, wages, and number of dependents claimed. These differences could have an
impact on the final design of appropriate housing models and may require one or more variations
within each of the model categories. For example, housing models built for older workers without
children may differ in design from models for younger workers with small children.
19

The Winegrape Industry
California and Monterey County
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CALIFORNIA’S WINEGRAPE INDUSTRY

Beginning in the late 1700’s, California has built a rich history of winegrape production. Today, the
winegrape industry contributes significantly to the economy of California, generating jobs, exports,
tax revenues and tourism. California is one of the world’s leading grape producers, accounting for
over 90 percent of U.S. production and more than 7 percent of the global output. If California was
considered a country it would rank fourth in production after France, Italy and Spain.
According to the California Association of Winegrape Growers: (See Figure 1)
•In 2001, California’s winegrape community had an economic impact of $33 billion on the State.
This economic activity generates more than $626 million annually into State and local accounts
from sales, excise, income and property tax revenues.
•Winegrapes are grown in 45 of California’s 58 counties covering over a reported 480,000+ acres,
and ranking among the State’s top agricultural products. Winegrapes are the third leading crop in
revenues to California farmers where over 350 crops are grown. There are 847 commercial wineries
in the State with the majority family owned and operated.
•The California wine industry generates nearly 43,000 jobs, with nearly 69,000 additional jobs
created through the industry’s associated economic activity. It is an important tourist attraction
generating over 2.5 million visits to California’s wine producing regions each year and generating
more than $300 million in tourism dollars.
21

California’s Winegrape Industry
Acres of Winegrapes
Bearing

Non-bearing

•

California’s reported winegrape
acreage is over 480,000, having an
economic impact on the State of
$33 billion.

•

Winegrapes are the third leading
crop in revenues to farmers in
California where over 350 crops
are grown.

•

California produces 92% of U.S.
wine and if considered a country, is
the fourth leading wine-producer in
the world.

77,392

403,287

Acres of Grapes
California 2000
Figure 1
Source: Wine Institute “Key Facts” 8/01, 2/02
Prepared By: Renaissance Resources West 7.02
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CALIFORNIA’S WINEGRAPE INDUSTRY

According to wine industry analyst, Jon Fredrikson, publisher of The Gomberg, Fredrikson Report,
despite a worldwide recession and lower sales resulting from the September 11 attacks, total
California wine sales volume to markets in the U.S. and abroad rose 1% to 450 million gallons in
2001. However, Fredrikson also reports, “U.S. wine markets in 2001 were far more competitive
than they have been in a decade with wine growth rates in the U.S. last year about half the level of
recent years. There is intense competition among wineries for retail store shelf space, restaurant
wine listings, and with the abundant California winery inventories and an increasing global supply
of wine, aggressive sales and marketing activities exist.”
Other factors contributing to the acute competitiveness of the industry, according to analyst
Vic Motto, publisher of The Motto Kryla Fisher Wine Trends Report, have been the proliferation of
brands and wine type offerings in every price segment and greater competition from foreign wines,
which are selling at a lower price due to the strength of the dollar in world markets. Additional
factors include a reduction in consumer travel and spending after September 11. This trend while
improving continues to be restrained.
The California Association of Winegrape Growers reports that while the impact of the winegrape
industry in California today contributes significantly to its economy, given the intense global
competition that exists, the industry’s future success will depend largely on public and private
policies that facilitate rather than impede responses to new competitive conditions.
Most industry experts predict, despite events of this past year, California has a strong future in the
world markets and can anticipate long-term revenue growth.
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MONTEREY COUNTY’S WINEGRAPE INDUSTRY

Monterey County’s first winegrape crops were planted over two hundred years ago by Franciscan
friars at missions in Soledad and San Antonio. Sadly, there are no known traces of these early
vineyards. Commercial grape growing was revived in the County in the early 1960’s after it was
identified as a premium grape growing region by Professor A.J. Winkler, a viticultural authority from
the University of California at Davis. In addition to its growing recognition as a producer of premium
winegrapes, Monterey County is known for implementing the very first permanent sprinkler irrigation
system in a valley vineyard in the early 1960’s. The County is also recognized as a leader in the
development of mechanical harvesting, considered by many as the most efficient method of removing
grapes from the vines during the harvest.
The unique wine regions of Monterey County have been compared to the premium regions found
throughout the world, including Napa, Sonoma and Bordeaux. The County is now known as the
home of one of the largest premium growing regions in the country with over 45,000 acres planted
and industry revenues totaling in excess of $380 million. See Figures 2 and 3.
According to the 2001 Crop Report, prepared by the Monterey County Agricultural Commissioner’s
Office, Monterey County produced 184,082 tons of grapes worth nearly $208 million. The County
grows a variety of winegrapes with Chardonnay plantings comprising 42 percent of the total grape
acreage. Other common grape varietals include Cabernet Sauvignon, Merlot, Pinot Noir, Riesling, and
Sauvignon Blanc. Because of its unique geography and climate, Monterey County is home to 46
different winegrape varieties growing in seven appellations. The Monterey County wine industry is
considered one of the area’s leading agricultural businesses and the winegrape is ranked in the top
24
five highest value crops in the County.

MONTEREY COUNTY’S WINEGRAPE INDUSTRY

There are an estimated 18,500 winegrape acres in the southernmost area of the County, just north of
Camp Roberts to a line drawn from Bitterwater Road to Jolon Road. This area is comprised of larger
contiguous parcels owned by several major vineyards such as Delicato, Mondavi, Scheid and J&L
Farms. Approximately 7,000 acres lie north of King City and south of Elm Avenue in Greenfield.
This area is comprised of smaller winegrape parcels that exist among larger acres of vegetable
production. Just north of Elm Avenue and extending just north of Soledad, there are approximately
9,000 acres of winegrape parcels located between vegetable production in the rocky Arroyo Seco
valley floor and on the adjacent benches (up against the mountains).
North to Gonzales, there are approximately 6,500 acres planted on the benches of both the east and
west sides of the Salinas Valley. The last and most northerly area of the South County’s winegrape
acreage is between Gonzales and Chualar. There are an approximately 4,000 acres planted in the
higher elevations of this area. The remaining estimated 300 acres of Monterey County winegrapes are
planted in Monterey, Carmel Valley, and Prunedale.
According to the Monterey County Vintners & Growers Association, there are 56 independent
vineyard operations, 21 winery facilities, and 15 tasting rooms in the County. Monterey County lags
behind other comparable California winegrape areas with only 21 winery facilities (production plants)
as compared to 232 in Napa, 192 in Sonoma and 80 in San Luis Obispo. The Association has actively
sought the support of the Monterey County Board of Supervisors to adopt policies that would allow
greater vertical integration of the industry, (wine tasting rooms, bed and breakfasts, restaurants). This
would strengthen the wine industry’s position as an economic asset to the community and broaden the
25
County’s appeal as a world-class tourist destination.

Monterey County’s Wine Industry
Acres of Winegrapes

San Luis Obispo
25,000

Monterey

•

Monterey County grows
over 45,000 acres of wine
grapes, second in the State
behind Sonoma County.

•

Monterey County has 21
winery facilities (production
plants) as compared to 232
in Napa, 192 in Sonoma
and 80 in San Luis Obispo.

45,043

Sonoma

Napa

55,000

40,016

Acres of Grapes
2000

Figure 2

Source: “An Assessment of the Industry’s Economic
Dimensions”, Gomberg,Fredrickson & Associates 3.01
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Monterey County’s Wine Industry
Acres of Winegrapes 1999 -2001

Planted Acreage

Harvested Acreage

45,986

45,043
41,415
34,187

Planted Nonbearing

36,265

38,098

8,778

7228

7,888

Figure 3

1999

2000

Source: 2001 Crop Report Monterey County Agricultural Commissions Office
Prepared By: Renaissance Resources West 7.02

2001
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MONTEREY COUNTY’S WINEGRAPE INDUSTRY

Over the past thirty years, the Monterey County wine industry has grown to a substantial agricultural
presence with sales revenues in 1999 in excess of $384 million and an investment of $875 million in
assets.

Direct Wine Sales
Grape Wine Sales Outside County
Other Goods and Services
80

Direct Wine Sales - Wine
sales from tasting rooms and to
wholesalers and retailers in
California.

Total Sales Revenues $384.1M

Grape Wine Sales Outside the
County – Grape Sales to
affiliated wineries and nonaffiliated wineries outside the
County.

13

1999
284

Amount (Millions)
Figure 4
Source: “An Assessment of the Industry’s Economic
Dimensions”,Gomberg, Fredrickson & Associates 3.01

Direct Sales of Other Goods
and Services – Tasting room
sales of non-wine items, special
event revenues, custom crush
revenues, warehousing services
and sales of grapevine
rootstocks.
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MONTEREY COUNTY’S WINEGRAPE INDUSTRY

In 1999, according to Gomberg, Fredrickson and Associates, the Monterey County wine industry
spent in excess of $117 million within the County. This includes $85.9 million for payroll, fringe and
contract labor expenditures, $25 million for good and services (e.g., label supplies, catering services,
winery services) and $6.2 million in property taxes. Additional amounts were paid in California sales
taxes on retail sales and on California and Federal income taxes.

Property Tax

Total Wine Industry Spending

Payroll

Goods Services

$85.9

Monterey County 1999
$117 M
$25
$6.2

Amount (Millions)
Source: “An Assessment of the Industry’s Economic
Dimensions”,Gomberg, Fredrickson & Associates 3.01

Figure 5
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MONTEREY COUNTY’S WINEGRAPE INDUSTRY

The recent national economic decline has impacted the Monterey County winegrape industry. Local
growers believe there will be a reduction in new winegrape acreage developed as compared to recent
years. They also anticipate some acreage will be taken out of production. This is the result of the
current economic environment, increased competition in the global markets, and increased global
winegrape supply.
In Monterey County, the current economic downturn is being felt more acutely because of the local
wine industry’s lack of sufficient vertical integration. The ability of the industry to capitalize on the
quality and quantity of winegrapes in Monterey County is directly related to its ability to process,
market and sell the products grown within the County, and to effectively promote the seven
American Viticultural Areas (AVAs) or appellations found within its borders. A combination of
geography, climate, soil, and viticultural practices are the unique elements that make up each of the
distinct appellations.
According to wine industry consultants, Gomberg, Fredrikson & Associates, the overall future of
Monterey County in the quality wine market is very good. “The consumer trend toward quality
wines bodes well for future sales of Monterey County grapes and wines. With its status as an
excellent California viticultural region, the Monterey County wine industry is positioned to be a
significant participant in future high premium wine market growth.” Gomberg, Fredrikson &
Associates further state, “Monterey County will need to construct considerable new winery capacity
30

MONTEREY COUNTY’S WINEGRAPE INDUSTRY

to process the new grapes that will be produced….with this growth in winery facilities and expanded
direct wine sales, the wine industry will continue to be one of the largest contributors to the County’s
agricultural base.”
As Monterey County continues to gain greater recognition as a premier viticultural region producing
premium wine grapes, it will face greater difficulty remaining competitive in the marketplace,
without considerable progress in developing winery capacity and increasing vertical integration
opportunities. With 80 percent of the winegrape production leaving the County, a priority of the
Monterey County Vintners and Growers Association, (presented to the Monterey County Board of
Supervisors on April 17, 2001) is for the industry to build 2-4 large winery production facilities in
the next five to ten years. Another priority is to plan and build 15-25 boutique wineries/tasting rooms
across the County’s seven appellations, in order to expand on marketing and sales direct and adjunct
winery product lines.
According to the Monterey County Draft Land Use Element, full-scale wineries designed to produce
2,000,000 cases of wine per year would employ approximately 50 full-time employees during the
peak season from September through October, and during the lesser seasons 37 full-time employees.
Boutique wineries producing 50,000 cases would typically employ 12 full-time staff during peak
seasonal periods and 4 full-time staff during off-peak periods. The full build-out of the planned
growth over the next 5 – 10 years would create 248 new year-round jobs, rising to 500 during
seasonal workload peaks occurring in September and October.
31

Monterey County’s Wine Industry
Projected Worker Demand/Projected Winery Growth

5 – 10 Year Growth Projection

325

300
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200
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100
74

2 Wineries

Worker Need Peak Season

60

75
25

Worker Need Year-Round

180

4 Wineries

15 Boutiques 25 Boutiques

Source: Monterey County Draft Land Use Element 2002, Monterey County
Vintners and Growers Association Report to the Board of Supervisors April 17, 2001
Prepared By: Renaissance Resources West 7.02

Figure 6
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Worker Requirements
Local Winegrape Industry
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WORKER REQUIREMENTS OF THE LOCAL INDUSTRY

According to local agricultural consultant, Gary Robinson, the number of individuals hired fulltime, part-time, and seasonally can vary considerably during the course of a season. It is difficult
to be accurate with these figures because of the number of independent vineyards, (56 each
operating at different stages of development) the different skills of hired workers, modernization,
seasonal fluctuations in workload, and the dynamic nature of vineyard operations in general. The
required number of workers per acre can increase or decrease dramatically depending on a
variety of these and other critical factors as highlighted on the next page.
Given these estimating challenges, we are fortunate to have access to a 2001 report documenting
the local need for wine industry workers, An Assessment of the Industry’s Economic Dimensions,
prepared by Gomberg, Fredrickson & Associates, a wine consulting firm based out of Woodside,
California. Data for this report was based on a confidential survey of Monterey County growers
and vintners conducted for the Monterey County Vintners & Growers Association's 1999
Economic Survey. Reporting labor for 1999, the Monterey County wine industry employed 1,123
full-time, 641 part-time and 1,905 seasonal employees. Total payroll, fringe, and contract labor
expenditures equaled $85.9 Million.
The figures listed in the 2001 report include seasonal labor needs for vineyard farming
operations, local wine production facilities, and Monterey County bottled wine sales, (which
include wine producer wholesale direct to trade), retail direct to consumers through winery
tasting rooms, wine clubs and exclusive outlets like A Taste of Monterey, (which has for sale the
majority of Monterey County wines in one location).
34

Monterey County’s Wine Industry
Costs by Employees and Contract Labor

Employees
100
90
80
70
60
50
40
30
20
10
0

Total

Contracted Services

•

Employed 1,123 full-time, 641 parttime and 1,905 seasonal employees.
Total 3,669

•

Total cost of full-time and part-time
employees $75.7 Million.

•

Total cost of contracted vineyard
management services was $10.2
Million.

•

Total payroll, fringe and contract
labor expenditures was $85.9
Million

85.9

75.7

10.2

Labor Costs in Millions
1999

Figure 7

Source: “An Assessment of the Industry’s Economic
Dimensions”,Gomberg, Fredrickson & Associates 3.01
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WORKER REQUIREMENTS OF THE LOCAL INDUSTRY

While these figures include labor requirement for more than vineyard operations, the bulk of the
needs can be attributed to the field labor requirements of Monterey County’s estimated 45,000 acres
of wine grapes.
According to the 2001 report, over 90 percent of the wine producers in the County are also growers,
with less than 50 percent operating winery facilities here in Monterey County. The remaining wine
producers ship grapes grown in the County to winery facilities outside of the County. Winery
production facilities, wholesale and retail sales make up a smaller percentage of the need, as
compared to the field labor requirements for vineyard operations.
MAJOR FACTORS AFFECTING THE NUMBER OF WORKERS REQUIRED PER ACRE:
Vineyard Modernization: Depending on how progressive a vineyard has been in modernizing its
operations, the number of workers required per acre can vary significantly. Modernization efforts
that reduce labor needs include: a) vine spacing with a high density of plants per acre; b) irrigation
systems designed to perform a number of activities including irrigation, fertilization, soil
amendments, pest eradication, etc., and; c) trellis systems designed to facilitate mechanical
operations including harvesting, pruning, leaf removal and maintenance.
If a vineyard operation has been designed to optimize the use of mechanical systems, the number of
workers per acre can be substantially reduced. For those vineyards with minimal to no
modernization, the required number of workers per acre can more than double.
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Vineyard Development and Type of Grape Grown: If a vineyard is developing new blocks of
grapes, (which has been the case in recent years), additional labor will be required to help
establish new vines and new operating systems necessary to optimally maintain the new plantings.
Young bearing vines require significant hand labor to lessen plant damage and ensure high quality
grapes in future years.
Peak/Seasonal Labor Requirements: Three major peak work periods occur annually, each
adding substantially to a vineyard’s labor requirements.
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Figure 8

1.Pruning and Tying - This first peak work period usually begins during December and
continues through late February or early March. These labor intensive operations are conducted
during a period when the grape vines are dormant. Pruning and tying are essential processes to
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ensure the vine is appropriately maintained in a condition that enhances vineyard productivity and
improves crop quality. Although these activities are done largely by hand, some growers use
mechanical devices to remove unnecessary wood, making the job easier for the worker pruning.
Tying typically follows shortly after pruning and this process ensures the spurs/canes that produce
the new year’s crop are anchored appropriately to the trellis system.
2.Vineyard Maintenance - Depending on the climate, the second period of increased labor
requirements in vineyard operations typically occurs during the months of April through July.
Between pruning and harvest, vineyards conduct a number of activities which include maintenance
on irrigation systems, fertilizing crops before harvest, pest control, weed and grass control, vine
development and management, and other normal vineyard maintenance operations.
3.Harvest - The third period of increased labor need occurs during the harvest. Depending on the
climate and the location of each growing area, harvest can begin as early as the latter part of August
and as late as mid-September. Harvest is typically completed between the latter days of October and
early days of November.
Although many of grapes grown in Monterey County are harvested by mechanical means, hand
harvesting is still required for young bearing vines and certain varieties where the winery’s
requirements for processing dictate the need to harvest the grapes by hand. According to one local
expert, the dramatic spike in need during harvest as illustrated on the following page, will decrease
over the next few years with the anticipated decline in new vines planted.
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Illustration of Peak Worker Demand by Month
Pruning/Tying Vineyard Maintenance Harvest
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M
M
Differences in the number of workers needed during peak labor periods depend on a variety of
factors. One significant factor is the degree of mechanical versus hand harvesting. This illustration
of one vineyard’s annual workload needs, highlights the sharp increase in labor demand during
the harvest. This is a result of a greater reliance on hand harvesting methods (due to younger
vines) and less on mechanical harvesting operations. For vineyards utilizing more mechanical
harvesting, a sharper increase in demand would be seen during the pruning/tying period and less of
a spike during the harvest period.
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Worker Profiles
Local Winegrape Industry
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PROFILE: VINEYARD EMPLOYEES & CONTRACT WORKERS

Data utilized in gathering information regarding farmworkers in the winegrape industry was
obtained from four major vineyards and one major labor contractor in Monterey County.
Personnel information was gathered on 391 individuals working directly with the vineyards,
representing 22 percent of the reported 1,764 full-time and part-time workers in the local industry.
The four vineyards participating in the analysis represent approximately 42 percent of the total
acreage farmed in the County. Information regarding 441 seasonal workers representing 23
percent of the reported 1,905 seasonal workers was received from the largest wine industry labor
contractor. Data was provided in a confidential manner without reference to worker names or
social security numbers. In some cases, information was not available on all individuals, and in
those circumstances the number of individuals the data represents is noted.
Prior to the collection of data, two meetings occurred with the growers, with one meeting including
the labor contractor. In these informal discussions, participants were asked to provide their view of
the industry and its future in Monterey County. In addition to these discussions, a number of
individual conversations occurred over the course of the past year. These have been added to the
summary comments and highlighted in the following section.
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1.

Monterey County is fortunate to have a diverse agricultural economy that allows for more yearround employment opportunities. There is a belief that because the wine industry is off season
with row crops, more seasonal workers can work year-round and make Monterey County their
home.

2.

The winegrape industry relies heavily on seasonal recruitment and local labor contractors to
meet peak seasonal work periods.

3.

Most workers are married and have families. Younger workers are having smaller families.

4.

The workforce is predominately Latino, primarily from Mexico.

5.

When workers first come to the area from Mexico, many voice a desire to return at some point.
A number of younger workers often return to Mexico between mid-October to mid-March.
Older more settled workers, develop closer ties to the United States (typically through marriage
and family) and do not permanently return to live in Mexico.

6.

Workers who are employed year-round by the vineyards are typically skilled positions
requiring little supervision, such as equipment operators, irrigation operators, and persons more
familiar with vineyard operations.

7.

Workers directly employed by vineyards are typically older and have been with the vineyard
for many years
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8.

Workers hired through labor contractors tend to be younger, newer to the United States and less
skilled in vineyard operations.

9.

Single workers often live in groups or with families. This arrangement assists the single
individual to keep costs down and helps the families by augmenting their income.

10. Workers help each other out by co-signing loans for cars and homes. They also assist each other
with transportation needs. Typically each passenger pays a small fee to the vehicle owner for a
ride to work.
11. Older field workers often encourage their children to obtain an education to improve themselves
so they will not have to work in the fields.
12. A number of older workers own their own homes. More workers have been able to buy homes
in the last few years because more affordable housing has been built in Greenfield and King
City.
13. Over the past year, housing prices have significantly increased in South County cities. In 2000,
the median home price was $161,900, in 2001 $223,000. In July of this year the median home
price was $267,000. These increases coupled with the tight supply of affordable properties in
area, make it increasingly more difficult for winegrape worker families to purchase a home.
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14. Employers believe there is not enough housing available for their workers. People are coming
from other areas of the County to purchase homes or rent in South County because housing is
more affordable. This situation continues to put a strain on the availability of housing for local
workers.
15. Workers are being lost to San Luis Obispo County, San Benito and the Central Valley due to the
high cost of living in Monterey County.
16. Growers recommend including the housing needs of the South Monterey County row crop
industry in any plans to expand housing opportunities in South County. They would like to see
more housing in the southernmost region of the County, particularly in San Ardo, San Lucus,
Bradley, and Fort Hunter Liggett.
17. Given the economy and the current oversupply of winegrapes, there is a general consensus there
will be no additional acreage developed in the coming year and more likely, some acreage will
be taken out of production.
18. Growers do not anticipate growth in the number of workers needed in the winegrape fields in
the near future.
19. Growers believe it is imperative to expand the number of wineries and the number of tasting
rooms available if they are to remain competitive in the market. Growth in the number of jobs
needed to supply this segment of the industry will occur as these expansions take place. 44

SUMMARY DATA: VINEYARD EMPLOYEES & CONTRACT WORKERS
DEMOGRAPHIC CHARACTERISTICS:
Age
•77% of workers in the South County vintner study were male with 23% being female. Of the
workers employed directly by the vineyards, 69% were male and 31% female. For those workers
hired through the labor contractor, 83% were male and 17% female.
•49% of workers in the study were 35 years of age or under. Of the workers employed directly by the
vineyards, 30% were 35 years of age or younger. For workers hired through the labor contractor
72% were 35 years of age or younger.
•12% of workers in the study were 51 years of age or older. Of the workers employed directly by the
vineyards, 22% were 51 years of age or older. For those hired through the labor contractor only 4%
were 51 years of age or older.
Marital Status
•93% of workers in the study were married and 7% were single. The majority of the workers hired
directly by the vineyards (90%) were reported as married. This correlates well with what vineyard
employers report. Workers hired through the labor contractor had a higher percentage (95%)
reporting they were married. This figure could lead one to assume there is little to no need for
housing to meet single worker needs. While the data gathered in this report supports less need for
housing single persons than initially thought, most would agree some increase in single worker
housing is needed.
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•For the purposes of planning housing for this industry, it may be more appropriate to refer to
The Farmworker Housing and Health Assessment Study, June 2001. In this document it is reported,
that when interview participants were asked if they had a spouse they lived with at the time of the
interview, 78% indicated they did. Applying this statistic, to the estimated total number of current
winegrape workers, would suggest a need for housing approximately 807 single workers.
Number of Dependents
•61% of workers in the study claimed 5 or more dependents. This figure was not considered an
accurate reflection of the number of family members within a household but rather the number of
dependents claimed for tax purposes. In an effort to come up with a more accurate figure other data
sources were reviewed. The 2000 Census reports the average family size for Monterey County as
3.65 (persons). In reviewing the family size reported for the two cities where 74% of the
farmworkers reside, Greenfield was reported as 4.83 and King City as 4.28. These statistics may be
a more accurate reflection of number of dependents in winegrape worker families and prove most
useful in planning appropriate housing options for this population.
RESIDENCE:
•39% of workers in the study live in Greenfield and 35% live in King City. 13% live out of the
County. Of the workers hired directly by the vineyards, 48% live in Greenfield and 23% live in King
City. For those hired through the labor contractor, 32% live in Greenfield and 44% live in King City.
Both of these cities are major sources of housing for winegrape workers and are located in close
46

SUMMARY DATA: VINEYARD EMPLOYEES & CONTRACT WORKERS

proximity to a significant number of winegrape acreage. The advantage of placing additional
housing in Greenfield and King City is the existing infrastructure such as roads, parks, schools,
shopping, and other essential services. Consideration should be given to expand housing
development south of King City where a large number of winegrape acreage exists with few housing
options available to the workforce.
•One participating vineyard polled their 47 workers to determine if they rented or owned their own
home. The results were 28% rented their homes and 72% owned their own homes. Three workers
reported they owned 2 homes, renting one and living in the other. The data suggests there are
workers who can purchase their own homes when the price is affordable.
WORK LOCATION:
•Information regarding the work location of winegrape workers was obtained on 833 individuals. Of
the 392 vineyard employees surveyed, 95% (373), worked on vineyards in the southern region of
Monterey County and 5% (19) traveled out of the County for work. All of those that traveled outside
of the County were individuals employed by a vineyard that maintains winegrape acreage in both
Monterey and San Benito County. Of the 441 labor contract workers surveyed 27% (119) worked in
two counties including Monterey and San Luis Obispo or San Benito County, 9% (38) worked in all
three counties, and 29% (129) worked in the Paso Robles/San Miguel area just south of the County
line. Information was not obtained to determine if any of the labor contract workers also worked in
other agricultural industries in Monterey or any other county.
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PIECE-RATE PAY :
In addition to wages paid, most vineyard operations pay by piece, or by a contract amount. These
opportunities can occur during different times of the year depending on a variety of factors. Any
additional income that may be derived from piece-rate work is not reflected in the hourly wages cited
in the following section. Industry experts indicate that while one can add significantly to their
income, getting paid by piece-rate is not always a choice workers make. This is due to the challenge
of keeping up with the rapid work pace necessary and the high quality required. There are however,
individuals and teams of individuals who are highly skilled and seek this type of work.
INCOME:
•The mean wage of all workers in the study was $8.39 per hour or $17,451 annually. The mean wage
of workers employed directly by the vineyards was $9.60 or $19,968 annually, the median wage was
$9.05 per hour or $18,824 annually. The mean wage for workers hired through the labor contractor
was $7.58 per hour or $15,766 annually with a median wage of $7.50 per hour or $15,600 annually.
• It is important to note that winegrape workers often work 45 – 60 hours per week. These additional
hours would add substantially to the annual income reported above. For example, a worker with the
average wage of $8.39 per hour employed 50 hours a week, would have an annual income of $21,814
(based on 52 weeks a year). This is $4,363 higher on an annual basis as compared to the annual
income of a worker employed 40 hours a week.
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SOUTH MONTEREY COUNTY
Percent of Vineyard Employees & Contract Workers by Gender 2002
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Figure 10

Source: South County Vineyard/Contractor
Prepared By: Renaissance Resources West 7.02
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SOUTH MONTEREY COUNTY
Percent of Vineyard Employees Compared to Percent of Contract Workers
by Gender
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Figure 11
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SOUTH MONTEREY COUNTY
Percent of Vineyard Employees and Contract Workers by Age 2002
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SOUTH MONTEREY COUNTY
Percent of Vineyard Employees and Contract Workers by Marital Status
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Figure 13
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SOUTH MONTEREY COUNTY
Percent of Vineyard Employees Compared to Percent of Contract Workers
by Marital Status
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Figure 14

Source: South County Vineyard Worker Data
Prepared By: Renaissance Resources West 7.02
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SOUTH MONTEREY COUNTY
Vineyard Employees & Contract Workers by Home Address

39%
35%

13%

Sh a n d o n

7%
3%

Gr
ee
Percentages may not always
equal 100% due to rounding

1%

1%

1%

Ot
Go
Sa
Sa
So
Ou
n
n
l
ng
he
n
e
t
sid
zal
da
Lu
Ar
r
nfi
C
d
eC
es
do
c as
ity
eld
ty
Ki

Home Location of Vineyard Employees and Contract
2002
Workers n= 769

Source: South County Vineyard/Contractor
Prepared By: Renaissance Resources West 7.02

Figure 15
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SOUTH MONTEREY COUNTY
Number of Vineyard Employees & Contract Workers by
Years of Service
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SOUTH MONTEREY COUNTY
Number of Vineyard Employees by Years of Service
(Excludes Contract Workers)
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SOUTH MONTEREY COUNTY
Percent of Vineyard Employees and Contract Workers by
Dependents Claimed
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SOUTH MONTEREY COUNTY
Percent of Dependents Claimed by Vineyard Employees
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SOUTH MONTEREY COUNTY
Percent of Dependents Claimed by Contract Workers
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Figure 20
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SOUTH MONTEREY COUNTY
Wages Per Hour of Vineyard Employees and Contract Workers 2002
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SOUTH MONTEREY COUNTY
Annualized Wages of Vineyard Employees & Contract Workers 2002
Hourly Wage
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SOUTH MONTEREY COUNTY
Wages Per Hour of Vineyard Employees 2002
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SOUTH MONTEREY COUNTY
Annualized Wages of Vineyard Employees 2002
Hourly Wage
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Source: South County Vineyard/Contractor
Prepared By: Renaissance Resources West 7.02

64

SOUTH MONTEREY COUNTY
Wages Per Hour Labor Contract Workers
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SOUTH MONTEREY COUNTY
Annualized Wages of Contract Workers 2002
(Excludes Vineyard Employees)
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Figure 26
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SOUTH MONTEREY COUNTY
Difference in Vineyard Workers and Labor Contract Workers
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